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Hello! Shwmae! We're delighted that you are interested in a
position here at Tempo.

At Tempo, we’ve got a really important job to do; and that’s to help people make
the most of their time. Whether you work directly with the people who access our
services or behind the scenes, every day you'll be helping to strengthen

communities and improving health and wellbeing for all.

We’'re an innovative organisation - and so are our people. When you come to work
for us, it's not just really important that you have the right skills, knowledge and
experience to do the job, but it's also equally as important that you have the right
attitude too. We look to employ people who do the right things, in the right way. We
think that this approach to our recruitment means Tempo is a pretty great place to
be!

This candidate pack is designed to help you get a feel for what it’s like to
work with us so you get a better understanding of what we’re looking for. It
explains the recruitment process and will help you decide whether you can

see yourself as a part of our fantastic team.

Our Five Year Strategy marked the beginning of a new phase in the growth
of Time Credits so we have an exciting future. If you share our vision and
have the experience, skills and passion we are looking for, we’'d love to

hear more from you.

Good luck! Pob lwc!



WHO ARE WE?

OUR VISION IS FOR STRONG, CONNECTED COMMUNITIES

WHERE EVERYONE'S TIME IS VALUED.

FOUNDED: 2008...
Tempo, was founded to support and
disconnected communities using Time
‘Time Credits’ was initially developed at The

Our charity,
strengthen
Credits.

Wales Institute for Community Currencies (WICC), which
explored ways that alternative currencies could be used to
help rebuild the ex-mining communities of South Wales.

OUR MODEL...
Our model builds on the concept of Time Banking: a
currency system that uses time as the unit of
exchange. This concept was theorised and popularised by
human rights lawyer Edgar Cahn in 1986.

OUR FUTURE...
We want to work with more communities in England and Wales — enabling more people to contribute to their local
community, and be recognised for the time that they give. To achieve this, we will use Time Credits to engage new
people in communities and in shaping local services, improving health and wellbeing for all.

FIND US...
We have established Time Credits networks in six regions
of the UK, and 1 Million Time Credits have been earned so
far. We have offices in Cardiff and London as well as
teams working remotely across England and Wales.

WE WORK WITH...
We work in partnership with Local Authorities, Clinical
Commissioning  Groups, Health Boards, Housing
Providers, Health and Social Care Providers, Schools,
Voluntary Organisations and Businesses to fund, co-
design and deliver each Time Credits Programme.




ABOUT US...
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Our Strategic Objective for 2018-23 is to expand our reach and impact by building a national currency
network, with a quarter of a million more people involved in their communities and 2.5 million hours given and

spent by March 2023.

The Time Credits model works simply: people earn Time Credits for time contributed to their community or
service. These Time Credits can then be spent on accessing activities across our national network, such as
local attractions, training courses, leisure or they can be gifted to others.

Time Credits programmes
build connections at a local
level by joining up the
public, private and voluntary
sectors in a Community.

Individuals earn Time
Credits through a network of
charities, local community
organisations and services
that we engage and support
to reach new people and
thank existing volunteers
with Time Credits.
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on hundreds of activities
across our national
Spend Network

We develop spend partnerships
with public, private and
voluntary sectors that enable
individuals to access a wide
range of positive activities.

Spend opportunities across our
UK network can be accessed by
members from any programme.
For example, someone might
earn some Time Credits by
volunteering their time in a
community group in Lancashire,
and choose to spend them on a
visit to one of the many London
attractions that accept Time
Credits in exchange for entry.



OUR IMPACT... v”IM

We are very proud to share our 2019 impact evaluation results which were analysed from data provided by
over 800 people that participate in Time Credits Programmes.

As seen in the fantastic array of results below, Time Credits continue to inspire people to give their time, make
new friends and connections and learn more about the help available to them.

@

80%

55%

reportimproved never or rarely gave feel more able to can afford to do have developed shared their skills
quality of life time before earning contribute to the more things new friends and with others
Time Credits community and acquaintances
other people

35%
feel less isolated reportimproved established a new know more about feel more confident feel more positive
and lonely mental health community group or community based about their future
project services and support

available to them



WHAT CANWE OFFER YOUASAN WP |

EMPLOYEE?

We are proud to be an accredited living wage employer and offer pay over the statutory minimum for all
our team members. In addition, we offer a wide range of staff benefits including:

33 days holiday inclusive of bank holidays

Contributory Pension Scheme (up to 5% ER contribution)
Employee Assistance Programme available 24/7

Family friendly policies

Flexi-time Scheme (offering up to 13 days flexi leave each year)
Wellbeing Centre offering the latest wellbeing articles, news and advice
Cycle to Work Scheme

Healthcare Cash Plan - claim back money on essential healthcare
costs.

Shopping Discounts - online and in-store at over 850 retailers from
groceries to wellness products, travel and more

SmartTech™ - get the latest tech at the best price and spread the
payments over your salary, interest-free.

Death in Service Grant — 1 year

We are a

Living

Wage

Employet




YOUR APPLICATION FORM ' |
Well, you’ve read a little bit about us so now it’s your turn!

If you like what you've read so far and think you see yourself as a member of the Tempo team then it's time to
fill in your application form. Your application form is a really important part of the selection process because it's
what we use to decide whether or not you'll be selected for an interview. It's essential that you try to capture all
of the relevant information we have asked for on the form, so that we can get a good sense of who you are and
why you're great. With this in mind, please;

v" Make time to complete the Application Form fully. Do not underestimate how long this will take.
v Check your work — make sure that you have completed all of the sections within the form.

v Use the opportunity to show us the experiences that you have had and how you meet the requirements of
the job.

v" Make sure the job title is clearly stated at the beginning of your form, so we know what job you're applying
for.

v" You must sign your form to confirm that the information you have given is correct. If you don’t have an
electronic signature you can just type your name instead.

v Please list any formal qualifications on your form. We’'ll need to see the certificates for your qualifications if
you are offered the job following interview.

v" Make sure you include paid work, unpaid work and any work experience in your employment history. Start
with your current job, or if you are currently unemployed, your most recent job. If there are any gaps in your
employment, please let us know why.

v" We require two references and one of those should be your current employer. If you are not currently
employed, you can provide details of your most recent employer. If you don’t have any employment history,
please provide details of one professional and one personal referee who could best describe your suitability
for the role.
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1) Before you start, read the Job Description

The Job Description tells you the types of activities that you will have to carry out if you are successful within the
Selection Process. Start by considering the Job Description and asking ‘is this something that | would like to do?’ If
you would like more information regarding what the job involves, please contact Human Resources on 029 20 566132.

2) Read the Person Specification

The person specification highlights the key things we’re looking for. The essential criteria are those things which you
must have in order to do the job, so it's important that you are able to say ‘yes, I've got those’ before you invest time
and effort in completing your form.

Desirable criteria are qualities we believe would be an advantage for you to have. Don’t worry if you don’t have them -
often, these are areas we would look to develop within the role. Of course, if we get lots of applications for the
vacancy, we may use the desirable criteria to narrow things down a little.

Competencies are about the skills, abilities and attitudes we are looking for in our people. Each of our jobs has their
own set of competencies identified within the person specification and the key competencies are included on the
application form. We often find that applicants will state that they have what it takes to do the job, but they don’t offer
us enough detail. To ensure you're telling us all we need to know, jot down an example that proves you have what
we’re looking for. A good way of doing this is to use the CAR method to describe the context, action and result.

Context - Describe the situation you were confronted with and the task that needed to be completed.
Action - Explain what you did and how and why you did it.
Result - Describe the outcome of your actions.
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3) Complete the Application Form

It is now important to set aside time to complete all of the sections within the Application Form. Please provide all of
the detail requested within each of the sections of the form. When you are recording your Employment History, record
any gaps that you might have had between jobs and where appropriate give a short sentence to explain the reason for
these gaps. Gaps in employment history will not act against you - this additional detail will help us get a complete and
accurate account of your work and life experiences. The biggest mistake applicants make in completing their
Application Form is in underestimating the importance of the section which asks for Experience. This is the section
which allows you to sell yourself to us. This section should link directly to the essential criteria set out under the
sections Knowledge/Education and Experience in the Person Specification. It is important that you address all of the
points in the order in which they appear. Imagine this being used as a checklist by the shortlisting panel.

4) Be yourself

As we mentioned earlier, our values are a really important part of how we recruit. We want to know whether your
personality will be a good fit at Tempo, so be yourself and be honest - let your personality shine through in your
application.

5) Don’t send us your CV

We don’t accept CVs, so please don’t send us yours. We’re looking for some detailed information and ask about this
on the application form, so we’re sorry but we won’t consider your CV.



If you’re unable to download our application form and need some support or you need our documents in an
alternative format, for example, large print, please call our Human Resources Team on 029 20 566132.

We do our best to shortlist and notify applicants selected for interview within two weeks of the advert closing
date. We understand how much time and effort is needed to complete an application form and we appreciate
the time you’ve taken to apply for a job with us.

We do receive a high volume of applications so we're not able to inform or offer feedback to unsuccessful
candidates at the shortlisting stage. If you haven’t heard from us by the interview date which is specified on the
job advert, unfortunately you won’t have been shortlisted for the role.

We’re committed to valuing diversity and to equality of opportunity and need your help to do that to ensure we
stay on top of it. Part of this commitment is that we guarantee an interview to any eligible candidate who has
declared a disability as defined by the Disability Discrimination Act, provided that they meet the essential
criteria for the role.

We’re data savvy here at Tempo and take GDPR really seriously. If you would like a copy of our Job Applicant
Privacy Notice please get in touch with our Human Resources team by contacting them on 029 20 566132.
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Thank you for the interest
you have shown in joining
our team.

Please return your
completed application form
and the equality monitoring
form to:

recruitment@wearetempo.org

wearetempo.org n timecredits ‘ ,@tempo_tweets hello@wearetempo.org



